
 

APPENDIX 1 - RISK MANAGEMENT FRAMEWORK 

Risk Hierarchy 

There are three levels of risk that the programme office will deal with: 

 Portfolio Level Risks – A portfolio risk is an uncertain event or condition that, if it occurs has an effect on 

one or more of the strategic goals of the Growth Deal portfolio.  There will be one portfolio risk register. 

This risk register will be owned by the NWEAB and managed by the Programme Office on its behalf. The 

NWEAB will have additional strategic risks that sit outside this framework relating to the overall Growth 

Vision for North Wales. 
 

 Programme Level Risk – A programme risk is an uncertain event or condition that, if it occurs, has an effect 

on at least one programme benefit. Each programme will have its own risk register. These risk registers will 

be owned by the Programme Office and managed by the respective Programme Managers.  
 

 Project Level Risks – A project risk is an uncertain event or condition that, if it occurs, has an effect on at 

least one project objective. Each project will have its own risk register. These risk registers will be owned by 

the Lead Delivery Partner for that project and managed by their respective Project Managers. Programme 

Managers will have access to and oversight of all project risk registers within their programme with a remit 

to challenge and provide a quality assurance function. 

 

Risk Escalation Process 

Project > Programme Risks: Project risks of significant concern will be escalated for consideration as part of the 

Programme Risk Register if they are considered to pose a threat to the wider programme and it’s expected 

benefits. 

Programme > Portfolio Risks: Programme risks of significant concern will be escalated for consideration as part 

of the Portfolio Risk Register if they are considered to pose a threat to the wider portfolio and/or the strategic 

goals of the NWEAB. 
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